ARTICLE I:  City Positions


Section 1: Residents

As soon as you own land in SW City, unless it is a special advertising lot, you become a builder/resident of SW City.  In the case that SW City "engulfs" another person's build during expansion, and the person is not a SW City resident, SW City must ask this person if they mind being added to the resident listing.  If they don't respond in X days, they'll be added to the cit listing regardless.  Residents own lots throughout the city.  There are 3 types of lots.  Standard Lots, PBA Lots, and Custom Lots.  Standard lots are scattered throughout the city and are placed where ever the landlord wants to put it.  PBA (public building area) are special areas of the city that theme an environment, such as forest or mountain, and the lots of the PBA are scattered throughout the enviroment.  In most cases, PBAs do not have roads and the lots are not the same size, or in a pattern format.  Custom lots are lots that resident ask for, including the location and size.  Residents are free to ask for as many lots are they want to.


Section 2: Viceroys

The next level of position is Viceroy, if the district supports the Viceroy Program.  Viceroys are special residents that are given above average sized lots and can distribute it to new residents (or current ones).  Expansions on the viceroy lot are very limited and somewhat small, and viceroy lots get no special city advertisement.  In most cases the viceroy program is designed to give the owner some time to work around SW City and get involved, and get to know the SW City Staff.  Lastly, the Viceroy program is like a special Suburb training session.


Section 3: Collaborators

People who have city jobs like Advertisement Ambassador, for example, but do not have a higher position like a Propietor or Manager, are called Collaborators.  If the job is for the whole city, then it is a city job and the collaborator is a staff member.  If the job is for a district (like scouts for the scout program), then it's a district job and the collaborator isn't going to be on staff.


Section 4: Propietors

Propietors own Suburbs, or what use to be known as Personal Sector (PS).  Suburbs are very large lots, and the propietor can get an expansion whenever he or she needs to, provided it's reasonable.  The Governor must supervise a propietors land use.  Surburbs get some city advertisement and publicity, and a share of new and incoming citizens.


Section 5: Managers

If a Suburb does well and the Proprietor meets the requirements, then it can be promoted to a Sub-Community.  Sub-comminuties can expand unlimited without anyone’s consent.  Since SW City is an island and all the land on the island is claimed, in order for a sub-community to expand it must start settlements on the other side of the ocean, connnected by harbors or some type of bridge or tunnel.  The Manager of a sub-community may host a new Suburb is the Governor of the district he or she is in allows it.


Section 6: Governors

Governors are District Owners.  All Governors are also Managers of the “capital” sub-community of the district their in.  Governors may start new suburbs (or hire viceroys) without consent of the rest of the staff.  Governors may also start new programs of their own (such as the Scout program and Viceroy program), but if inappropriate, can be cancelled by a staff vote.


Section 7: The Mayor

The Mayor has the same privileges and rights as a Governor.  If someone doesn’t fulfill a city job yet, the Mayor takes on the responsibility. 


Section 8: The Staff

The Governors and the Mayor make up the core staff, and the collaborators, proprietors, and managers make up the (secondary) staff.

ARTICLE 2: Obtaining Positions and Promotions


Section 1: Personality

In order to take on a city position, certain personality attributes must be present.  Generally, the person must easy to get along with, doesn’t start fights or cause trouble, and restrain from ridiculous overuse of vulgarity.


Section 2: Building Skills

Since we thrive to make SW City a beautiful place, and staff members own the most buildings in town, certain standards of building must be met.  The greatly standards increase as the position is higher.  Propietors are expected to have basic building skills in that they know how to avoid unsightly cracks and overlaps, know how to get the most out of cell space (which is more of a performance issue), and know how to get creative with buildings.  They must also like building.  No point in owning large amounts of land if your not going to build on it very much.  Managers must have the previous, but on top of that know how use advanced AW commands, have close attention to details, not being lazy with buildings, and demonstrate efficient use of land (in other words, use the land you own).


Section 3: Residential Management

This applies to promotions only starting from Viceroy.  Since residents also own a good deal of your land, you must not let them get out of hand.  Viceroy, Proprietors, Managers and Governors, if needed, should encourage a resident to finish their build.  They should also keep an eye on what the resident is making to make sure it will match the surrounding areas.  In more detail, asking them to use matching ground cover is a good idea, unless separated by a fence or such.  The staff should also do some minor training if needed and/or forward them to the Academy in town.


Section 4: Graduating

All new staff members except for Viceroys must graduate from the SW City Builders’ Academy before obtaining a job.


Section 5: Commitment and Time

The more committed a landlord (such as a Proprietor) is to his or her area of town, the better chances they’ll be promoted.  We discourage staff building outside of SW City frequently, since it greatly slows down development of their area.  Ownership of another town not related to SW City is prohibited – either choose it, or SW City.  Since competition for Suburb ownership is usually high, your time spent in SW City will greatly give you a boost towards getting one.

ARTICLE 3: City Programs

1. IEP Committee (Involvement Expansion Plan)

The IEP is a way for common residents to get involved in the city.  There are 4 committees involved, each with a chairman.  This program involves the whole city.

A. Awards Committee

(Chris fill in data)

B. Newsletter Committee

(“)

C. Town Square Committee

(“)

D. Expansion Committee

(“)

The chairments duties are to (Chris fill in data).  The chairman job is a collaborator position, so the chairman are on city staff.

2. Viceroy Program

 See article I.  This is a District supported option.

3. Scout Program

Scouts hand pick builders from around the Universe and invite them to SW City.  Scouts are a District job.

That’s all I can think of for now O_O

Fix any typos if you see them please.

