ARTICLE 1 --  City Positions

###  Resident and/or Builder ###

1.1 - As soon as you own land in SW City, unless it is a special advertising lot, you become a resident/builder of SW City.  In the case of SW City engulfing another person's build during expansion and the person is not a SW City resident, SW City must ask this person if they mind being added to the resident listing.  If they don't respond in X days, they'll be added to the citizen listing regardless.  Residents own plots of land throughout the city.  

There are 3 types of lots.  Standard Lots, PBA Lots, and Custom Lots.

1.1.2 - Standard lots are scattered throughout the city and are placed where ever the landlord wants to put it.

1.1.3 - PBA's (Public Building Areas) are special areas of the city that have a specific theme or environment such as a forest or a mountain.  The plots of land in the Public Building Area are scattered throughout the environment.  In most cases, PBA's do not have roads and the plots of land are not the same size or in a pattern (a grid-type format).

1.1.4 - Custom plots of land are areas of land that residents ask for, including the location and size.  Residents are free to ask for as many lots are they want to.

### Viceroys ###

1.2 - The next level of position is Viceroy if the district supports the Viceroy Program.  Viceroys are special residents that are given above average sized plots of land and the right to distribute it to new residents (or current ones).  Expansions on the viceroy plot are very limited and somewhat small. Viceroy lots get no special city advertisement.  In most cases the viceroy program is designed to give the owner some time to work around SW City, get involved and get to know the SW City Staff.  The Viceroy program is like a special Suburb training session.

###  Collaborators ###

1.3 - People who have city jobs, like the Advertisement Ambassador, but do not have a higher position, like a Proprietor or Manager, are called Collaborators.  If the job is for the whole city then it is a city job and the collaborator is a staff member.  If the job is for a district (like scouts or viceroys), then it is a district job and the collaborator isn't going to be on staff.

### Proprietors & Suburbs ###

1.4 - Proprietors own a suburb (aka. Personal Sector).  A suburb is a very large plot of land. The propietor can get an small expansion whenever he or she needs to provided it is reasonable.  The host governor must supervise a proprietors land usage.  Suburbs get some city advertisement and publicity. Proprietors also get a share of potential/incoming AW citizens. Proprietors must graduate from the SW City Builders' Academy before being considered an upgrade to subcommunity status.

### Managers & Subcommunities ###

1.5 - If a suburb does well and the proprietor meets the subcommunity requirements it can be promoted to a subcommunity with a unanimous vote from all core staff members.  Subcomminuties can expand infinitely without anyone's consent.  Since SW City is an island and all the land on the island is claimed, a subcommunity must expand and start settlements on the outer shore of the ocean.  These settlements can be connnected by harbors, bridges or tunnels.  The manager of a subcommunity may host a new suburb if the governor of the host district allows it to be done.

### Governors & Districts/ Subcommunities ###

1.6 - Governors are District Owners.  All governors are also managers of the capital subcommunity of the district they are in.  Governors may start new suburbs (or hire viceroys) without consent of the rest of the staff.  Governors may also start new programs of their own (such as the Scout program and Viceroy program) but if inappropriate they can be cancelled by a staff vote if another core member initiates one.

### Mayor ###

1.7 - The Mayor has the same rights and privileges as a governor.  If someone doesn't fulfill a city job, the Mayor takes on the responsibility.

ARTICLE 2 -- City Staff

### Core Staff ###

2.1 - The mayor and governors of the city and districts make up the core staff team.  Core staff get their name and profile on the SW City website.  The Core staff can consist of a maximum of 5 members.  If a core staff member resigns, that position does not need to be taken if the rest of the core staff feels it does not need to be filled. (See article 2.5)

### (Secondary) Staff ###

2.2 - Collaborators, Proprietors & Managers make up the (secondary) staff.  Managers get their profile on the SW City Staff website.

### Resignations ###

2.3 - Collaborators: If a collaborator resigns, nothing special happens, but their position is available for hire again unless otherwise noted by the Mayor.  

2.4 – Managers & Proprietors: If a manager or proprietor resigns, he's off the staff and the land just remains part of its district. If a manager or proprietor is re-allowed his position, they may resume their old area (sub-community or suburb).

2.5 - Governors: If a Governor resigns, there is a new opening in the core staff department and the current core staff can vote for a replacement. Until a replacement is made, the district he or she owned is under control by another district chosen by the Mayor.  If the new Governor owned a subcommunity, he or she can only take over the old district if the subcommunity was attached or very close to it.

2.6 - Mayor: If the Mayor resigns, he or she may bestow mayorship upon who he sees fit for the job.  The Mayor may step down to a Governor. 

### Meetings ###

2.7 - Any core staff member can call for a meeting using any means possible. It is each core staff's own responsibility to show up for the meeting. If they can not make it, they need to get a chat log or outline of the meeting from someone. For decision-making meetings, issues need to be voted on. It is the mayor's choice of voting protocol. He can issue either a unanimous or majority vote among either all the staff members, or core staff members.  Meetings can take place in AW or the message boards. The mayor is also responsible for voting deadlines. If a voter does not vote before the deadline, they are voided from the voting procedures. 

ARTICLE 3 -- Obtaining Positions and Promotions

### Personality ###

3.1 - In order to take on a city position, certain personality attributes must be present.  Generally, the person must be easy to get along with, doesn't start fights or cause trouble and restrain from ridiculous overuse of vulgarity.

### Building Skills ###

3.2 - Since we thrive to make SW City a beautiful place, and staff members own the most buildings in town, certain standards of building must be met.  The greatly standards increase as the position is higher.  Proprietors are expected to have basic building skills in that they know how to avoid unsightly cracks and overlaps, know how to get the most out of cell space (which is more of a performance issue), and know how to get creative with buildings.  They must also like building.  No point in owning large amounts of land if your not going to build on it very much.  Managers must have the previous, but on top of that know how use advanced AW commands, have close attention to details, not being lazy with buildings, and demonstrate efficient use of land (in other words, use the land you own).

### Residential Management ###

3.3 - This applies to promotions only starting from Viceroy.  Since residents also own a good deal of your land, you must not let them get out of hand.  Viceroy, Proprietors, Managers and Governors, if needed, should encourage a resident to finish their build.  They should also keep an eye on what the resident is making to make sure it will match the surrounding areas.  In more detail, asking them to use matching ground cover is a good idea unless separated by a fence or such.  The staff should also do some minor training if needed and/or forward them to the SW City Builders' Academy in the city.

### Graduating ###

3.4 - All new staff members, except for Viceroys, must graduate from the SW City Builders' Academy before obtaining a job.

### Commitment and Time ###

3.5 - The more committed a person is to his or her area of town, the better chances they will be promoted to a higher position.  We discourage staff members frequently building outside of SW City since it greatly slows down development of their area.  Ownership of a different town which is not related to SW City is prohibited.  Since competition for suburb ownership is usually high, your time spent in SW City will give you a big boost towards getting a promotion and/or suburb.

ARTICLE 4 -- City Programs

### IEP (Involvement Expansion Plan) Committee ###

4.1 - The Involvement Expansion Plan is a way for common residents to get more involved with SW City.  There are 4 committees involved, each with their own chairperson.  This program applies to all districts in SW City.

4.1.1 - Awards Committee - 

4.1.2 - Newsletter Committee - 

4.1.3 - Town Square Committee - 

4.1.4 - Expansion Committee - 

4.1.5 - Chairperson duties

The chairperson's duties are to (Chris, fill in this data).  The chairperson position is equal to a collaborator position so the chairperson is included as (secondary) staff.

### Viceroy Program ###

4.2 - See article 1.1.  The viceroy program is a program which applies to only certain districts.  The choice whether a district will participate is up to the governor of the district.

### Scout Program ###

4.3 - Scouts are people who hand-pick builders from around the  Activeworlds Universe and invite them to SW City to build and/or explore.  Scouts are a District job; therefore it is up to the governor of the district to decide whether or not they will participate.

### (insert name of the “State Program” here, using “SW State” for now though) ###

4.4 – Interested residents of SW City may ask to start a colony of “SW State”.  An “SW State” colony is a town outside of SW City borders located along the Planetary Waterways which ultimately connect to Irenic Ocean.  The towns follow SW City government, as in they at least must contain 1 district and 1 sub-community, and, once more developed, may use more sub-communities and districts and begin suburbs as seen fit by its mayor.  SW City will be deemed the Capitol of “SW State” and anyone interested in owning a colony must be granted by the mayor of SW City.  The new colony owner must know SW City Government very well since he or she will be running a copy of it.  No colony’s resident census will include other colonies.  The “SW State” program’s main benefits are a larger community and ways for people to get involved with SW City, as well as world expansion, shared events, and more building opportunities such as transportation and shipping companies.

ARTICLE 5 - Closing, Acceptance and Signatures.

We, the undersigned do hereby approve this Charter and all the rules and regulations within It, insofar as that It is the basic law of the City.  Done in convention by the unanimous consent of the core staff the (Day it's signed) day of Janurary in the year of two thousand and two and of the Establishment of this Charter of SW City the Five In witness whereof We have hereunto subscribed our Names, 

SW Comit, Captain MAD Mike

---

Notes and Amendments (Use date in dd.mm.yy format and leave name at the end of each comment)

22.01.02 - That's all I can think of for now.  Fix any typos if you see them please. (Comit)

22.01.02 - Popped a more organized layout and fixed typo and grammatical errors. Added Article.Section.Rule numbering format. (Syntax)

22.01.02 - Syntax's amendments implemented (Syntax)  Chris's closing statement. (Syntax) 

18.03.02 - Resignation amendments. (Syntax)

18.05.02 – Finished information about resignation (2.3).  Added the meeting information (2.7).  Added “SW State” program (4.4).  Corrected many spelling errors.  Signed my name. (SW Comit)

20.05.02 – Corrected the remaining spelling/grammatical errors, signed my name. (CMM)

